
 QUARTERLY/ANNUAL PERFORMANCE REPORT NARRATIVE 

Summary of work performed during the period covered by the report:  

Administration ($16,205.58) (note: this amount includes December 2016 admin expenses) 

Participated in several watershed wide meetings throughout the quarter: Christina Watershed 
Partnership (formerly known as CTIP), Healthy Water Fund, Stroud Water Research Center 
Enviro DIY Training, Chester County Watersheds Roundtable, Christina Basin Task Force, 
individual meetings with various stakeholders, and several Board of Supervisors meetings. 
Maintained and updated program fiscal records and worked with committee members to 
finalize budget for FY17.  Completed development and distribution of the 2016  White Clay 
Annual Update. 

Education ($1,912.32) 

School Programs: 
• Provided travel accommodations for 40 Assumption BVM students to attend a 

watershed program at Stroud in March 2017. 
• Provided travel accommodations for 24 Newark High School Students to attend a 

watershed program at Stroud in March 2017. 

Creek Fest: 
• Attended three planning meetings. 
• Maintained task list for planning committee with tasks listed by person. 
• Managed communications with vendors and exhibitors 
• Worked with City of Newark to create a new pre-fest activity, a tour of the Newark 

Reservoir 
• Worked with designer to develop new postcard, water bottle art, banners, and other 

public relations materials. 
• Updated and managed sponsors, entertainment acts, and food vendor forms and fees. 
• Updated web site with the 2017 Creek Fest schedule 
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• Sourced and purchased creek fest supplies (educational give aways and promotional 
materials) 

• Used a direct mail service to target attendees and sent out 500 post cards 

Community Outreach: 
• Website stats: 511 average visits (unique user with several page views)/month, 988 

unique page views/month, 399 unique visitors/month. 
• Mail Chimp Newsletter stats: 36.7% average open rate (19.9% industry average), 7.5% 

click rate (industry average 2.2%) 
• Presented talk on Bacteria Monitoring in the White Clay to 30 attendees at the Chester 

County Government Services Center as part of the Chester County Watersheds 
Roundtable on March 23. 

• Met with Kecia Crowl to review the second draft of the new interpretive signage for the 
Newark Reservoir.  

• Provided article for the New Garden Township spring newsletter and the White Clay 
Wild and Scenic Newsletter on our 2016 accomplishments and Creek Fest, and another 
article on the Christina Watershed Municipal Partnership White Clay Pilot Area to 
London Grove Township for their spring newsletter. 

Restoration ($3,679.80) 

Stream Monitoring Projects: 

• Met with Jinjun Kan to discuss and develop a proposal and scope of work for 2017 
bacteria sampling. Shane reviewed the scope of work at the last Steering Committee 
meeting. Stroud will hire and manage our summer bacteria sampling intern. University 
of Delaware WRA intern, Briana Diacopoulos, entered all bacteria data for both PA and 
DE into one master spreadsheet and ran some preliminary graphs.   

• Met with Kristen Travers to discuss and develop Delaware Nature Society’s role in  our  
2017 bacteria sampling. Kristen will supply us with an intern who will do the DE 
sampling and help with data entry. She will also do some preliminary benthic surveys at 
our sampling sites. 

• Met with Marion Waggoner, Dave Yake, and Dave Ward (Save our Water) and Denis 
Newbold(Stroud) and Jan Bowers (CCWRA) to discuss the modeling they did last year 
along Broad and Egypt Run. They are working on getting their stream flow model peer 
reviewed.  Attending a DIY Remote Sensor workshop with Save Our Water members at 
Stroud in January. SOW has agreed to install and maintain two remote sensors, one at 
Broad Run and another at Egypt Run, as part of a pilot study for White Clay and as part 
of the larger citizen science work that Stroud is carrying out. WCWA will receive grant 
funding from Stroud EPA grant ($4850), and potentially additional funds from Stroud 
(DRWI) funding for the other sensor(s) ($2300/each plus sensor). 
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Christina Watersheds Municipal Partnership (formally known as the Christina Basin TMDL 
Implementation Partnership: 

• Continued to meet with township managers and engineers to develop and coordinate 
efforts towards a unified TMDL implementation plan for the East Branch pilot area . 

• Attended monthly meetings with the Christina Watersheds Municipal Partnership 
(CWMP) to develop strategy and resource materials to be used in all three pilot areas 
of the Christina Basin. 

• Worked with Andrew Homsey (UDWRA) to develop sewer shed maps of the pilot area 
and calculation tables based on GIS information.   

• Received second installment of  $5000 from the BRCA to support the work of the White 
Clay Pilot Lead (Ellen Kohler).  

• Met with Jenny Egan and Naomi Young (UMD Finance Center) to discuss how the 
Healthy Water Fund project can overlap with the MS4 work currently underway in the 
White Clay. 

• Met with Ellen Kohler, and Mike Zuk, Chris Strohmaier, and Zach Stepan (Chester 
County Conservation District) to discuss potential MS4 projects, NRCS and PA DEP 
requirements on agriculture lands, mushroom operations, and road buffers.  Also 
discussed current regulations and how they apply to CCCD projects. 

Catch the Rain Program: 

• Continued to meet periodically with Beth Burnam to develop the Catch the Rain pilot 
program materials and discuss future program needs and potential partnership with 
Gateway Garden Center and North Creek Nurseries. Revisited website for Catch the 
Rain Program and purchased catchtherain.org for future website with grant funds. In 
process of trying to streamline program and develop a brochure for nurseries to use to 
help us locate participants (specifically looking to partner with Gateway Nursery and 
their garden coach program). 

• Developed a plant selection tool with Claudia West (North Creek Nurseries). This tool 
streamlines the process of ordering flats for restoration practices (rain gardens, 
conservation landscaping, etc.) using native perennials. 

• Developed and mailed out more detailed plant lists and order form for 7 CTR 
applicants. To date, one applicant has committed to install a CTR practice this spring. 

Land Preservation ($0) 

Update on current Natural Lands Trust Projects: 

• Sinclair Morris is still moving forward but there is no closing date set yet. The 
conservation and trail easements are finalized, but the owners still need to get the 
mortgage subordination approved. 

• St. Anthony’s will be meeting with NLT in the next month to discuss the agreement of 
sale and draft easements, once the agreement of sale is signed the due diligence 
(survey, phase I, title, etc.) will begin. 
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• Reynolds property is still held up in Orphans’ Court with no end in sight. It is very 
possible that New Garden Township will pull out of this project so they can look 
elsewhere to spend their open space funds.  

• There are two potential new projects in New Garden Township. The Christie property 
wants to add 4 more acres to an existing easement on their land, and another 20 acre 
property near New Garden Township Park where the neighbor is interested in buying 
the neighboring property and then selling an easement on it.  

Update on current Brandywine Conservancy Projects: 
• Since the last meeting, the Wild and Scenic Committee approved and reserved $2500 

in support of agricultural BMPs on the Hutchinson property. The landowner agreed to 
fund the remaining match amount (@$3000). The Brandywine Conservancy is now 
applying for RCPP EQUIP funds to implement this project.    

• John is continuing talks on 3 other projects in London Grove Township, and one in 
Penn Township. 
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